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On April 8™, three of our Board Directors attended the Encore Summit 2025, a one-day
conference organized by Connections for Seniors to bring together industry representatives
and labour experts to discuss the needs and opportunities of employing, upskilling, and
retaining older workers. The aim of the conference was to start the process of

leveraging older workers as a resource to create a stronger Newfoundland and Labrador
economy and address labour gaps.

The agenda included three speakers, plus a lunch address by Minister Sarah Stoodley, as
well as three panel discussions.

The topics covered were insightful and thought provoking.

Leveraging an Aging Workforce (Lisa Taylor)

Lisa Taylor, an expert on the future of work and career innovation, was the keynote speaker.
Her talk made three main points;

1. increasing longevity and good health has resulted in many people working beyond
what is considered the 'normal’ retirement age, by either shifting to new careers or
continuing to work with their current employer.

2. there is a stigma associated with older workers in the form of myths held by
employers and people in general, such as older workers are not as productive/skilled,
they cost more to employ, and they are not reliable for long term employment.

3. there is great value in encouraging intergenerational career development and some
countries have begun to focus on hiring/retaining older workers to maintain the
benefits of multi-generations in the workplace.

Lisa's overall message was that it is acceptable and perhaps necessary for the success of the
economy and older persons to continue working and not consider age as any sort of barrier.

The Future of the Workforce in Newfoundland and Labrador (Rob Greenwood)

The second speaker was Rob Greenwood, Advisor to the Premier on Labour Market

issues. Rob's talk focused on the data which describes the current workforce in NL. The
trend is clear, older workers are exiting the workforce faster than new workers are entering.
This is true throughout the province, but the challenge increases in more rural areas, where
there are many examples of businesses closing simply because they cannot find anyone to
hire. The suggestion is that older workers may be part of the solution to filling the labour
gap which currently exists and is projected to become more challenging.



Empowering a Workforce with Cutting Edge Technologies & Integrated Solutions
(Mark Patterson)

Mark Patterson, Executive Director of Magnet, a centre of innovation at

Toronto Metropolitan University, is a recognized expert in workforce and technology
integration, he is at the forefront of emerging trends, including how artificial intelligence is
reshaping skills development and the future of work. Mark's talk focused on the exponential
rate of growth in technology and how it affects work. His main message is that the barriers
to using technology are dropping, with the growth of artificial intelligence (Al) and it has
become extremely easy to use most types of software. Our biggest challenge is to

change our mindset and continue to see our value as contributors to society as we age.
There is great opportunity in Al for all workers including older workers, he advises us to
learn to use the tools that are available.

Panel Discussions

The three panel discussions touched on a number of areas including examples of people
who had started a legacy career after retiring from their first, the need for employers to
offer part time work, the need for some people to stay in or get back into the workforce for
financial reasons, the need for employers and society as a whole to improve its attitude
toward older workers, and the need for more progressive public policy which would provide
support for older workers who wish to return to the workforce.

Conclusion
The organizers will be contacting various participating organizations to seek interest in
participating in a stakeholder group to develop measurable actions to leverage older worker

involvement in improving the economy and addressing the labour gap.

There are a number of You Tube videos, with more detailed information, available at the
following link (1145) Encore Summit April 8, 2025 - YouTube



https://www.youtube.com/playlist?list=PL_i21kubdZSiJzly1UKtiReIgdyxdJc2f

