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In Memoriam of all Deceased Members

2009-2010.

Our lives go on without you
But nothing is the same.
The special years will not return

When we were all together.
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PENSION TENSION TO PENSIONERS’ POWER

Hwn

VISON

To ensure that pensioners have improved pensiahsauared benefits that will
contribute to a better quality of life.

MISSION

By 2011, the Newfoundland and Labrador Public Seeemsioners’ Association
will ensure that our pensioners are members ofangér organization that is
sucessful in advocating for improved pensions arstliried benefits for them,
and that the NLPSPA is recognized throughout tlwipce for our leadership
role in promoting the interests of all pensioners.

STRATEGIC DIRECTIONS

Achieve improvements in pensions, insured benafitsoverall quality of life
for NLPSPA members and pensioners generally;

Increase NLPSPA membership;

Improve NLPSPA’s communications activites;

NLPSPA will be recognized as the major pensionegarmization in the
province.
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RULES OF ORDER

1. The meeting shall be called to order at 7:00pnSonday, 12 September 2010.
2. Members wishing to speak, after recognition byGhair, shall state their full names.

3. If two or more members rise to speak at the same, tthe Chair shall decide who is entitled
to the floor.

4. Speeches, including the moving of motions, shalirbged to three minutes.

5. No Member shall speak more that once on a questithall who wish to speak have had an
opportunity to do so.

6. Any Member, for information purposes, may requést the motion under discussion be re-
read, except when another member is speaking.

7. If a Member, while speaking, is called to ordeg Member, at the request of the Chair, shall
be seated until the question of order has beemleeci

8. Any Member, who, upon direction by the Chair, refudo be seated, shall be subject to
suspension for the remainder of the meeting.

9. Any motion moved and seconded becomes the propéitye Association and may only be
withdrawn with the consent of the assembled members

10. Questions shall normally be decided by a show afibaexcept where the count is in doubt,
in which case a roll-call may be ordered.

11.When a roll-call has been ordered, no adjournmieall sake place until the results have been
announced.

12.A motion to reconsider shall not be entertainedessmlby a Member who voted with a
majority, and the motion received a majority vote.

13.The Chair shall only be entitled to debate on gesatlunder discussion after the relinquishing
the Chair to the Vice-Chair.

14.When provision is not made in these RULES OF ORDRIGR the issue is not in conflict with
the Constitution, Roberts Rules of Order shall gppl

15.These RULES OF ORDER shall govern the conduct efAksociation’s meeting after the
approval by the assembled members at the begimhithgg meeting.
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AGENDA:
20™ ANNUAL GENERAL MEETING,
SEPTEMBER 12, 2010

Call to Order/Welcome

Minute of Silence for Deceased Members
Rules of Order for Meeting

Agenda for 2010 Meeting

Introduction of 2009 — 2010 Board Members
Adoption of Minutes of 2009 AGM

Nominations Committee Report — Bernard Cook

© N o 00k~ WP

A. Treasurer’s/Finance Committee Report — AnyhBatey

B. Presentation of, 2009 Audited Financial Stateisie Anthony Patey

C. Appointment of 2010 Auditor — Anthony Patey

D. Membership Fee Increase

9. Presentation & Adoption of Annual Report, PresitdRobert Langdon
i.Government Health Benefits Committee (John Dowhto
ii.Government Pension Investment Committee (Erite®a

10. Organizational Task Force Report

10. Amendments to the Constitution

11. Resolutions

12. Other Issues

14. Announcements

15. Adjournment

Page | 7



NLPSPA: 20™ ANNUAL GENERAL MEETING — ANNUAL REPORT
BACKGROUND ITEMS

NEWFOUNDLAND & LABRADOR PUBLIC SECTOR PENSIONERS’ ASSOCIATION,
ANNUAL GENERAL MEETING
SEPTEMBER 20, 2009
7:00 P.M.
HOLIDAY INN, ST. JOHN’S
1. Call to Order:

R. Langdon called the meeting to order at 7:10 P& welcomed all those present and drew their
attention to the 1®Annual General Meeting Report.

2. Introduction of Executive Director, Jerry Vink:
The President introduced the new Executive Direderry Vink, to the membership.
3. Approval of Rules of Order for Meeting:

Motion: To use then Rules of Order, provided in the AniRegbort, for the meeting.
(J. Downton/R. Morris}- Carried

4. Constitution of Meeting: Constitution Article v.2; v.5 (Secretary NLPSPA):

Articles v.2 and v.5 were read by T. Stapleton (8&ecy). These articles defined the legal
requirements to be met by the AGM

5. Adoption of Agenda for 2009 Meeting:

It was proposed that resignations from Board anldré&ato have conducted two meetings for the
membership, as instructed by the AGM in 2008 besddd the Agenda.

Motion: Move the Agenda with the amendments. (F. Day/dvdéa— Carried
6. Introduction of 2008-2009 Board Members:

R. Langdon introduced all Board Members presettiameeting.

7. Minute of Silence for Deceased Members:

Members held a minute of silence in recognitiod@feased members.

8. Adoption of Minutes of 2008 AGM:

A motion to amend the minutes to reflect the actwalding to the resolution proposed by Freeman
Pope and seconded by Jerry Conran as follows:
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“Whereas approximately 50% of the membership of NIRSPA reside in the immediate St. John’s
area

And whereas this area in not served by a Branch

Be it resolved that the Board of Directors be resgiito hold, in addition to the annual general
meeting, a minimum of two membership meetings paeuan in the St. John’s area for the purpose of
discussing topics of interest to Public Sector Remss and to provide a forum for membership
interactions.

Motion: To amend the 2008 AGM Minutes with the alteratio#20. (S. Callahan/J. Downton)
Motion: To move the adoption of the 2008 AGM Minutes.C&8llahan/J. Downtony Carried
9. Nominations Committee Report — Bernard Cook:

Mr. Cook presented a Slate of 6 candidates, lesswithdrawal, for the Board. He noted that J.
Mercer‘'s name was withdrawn from the Slate for peas reasons.

 Ann Bell;

» Kevin Aucoin;

» Ralph Morris;

* Renard Ralph Patey;
* Walt Arnold.

He then asked for nominations from floor and tHef@ng names were proposed:

* T. Mills nominated B. Shallow. B. Shallow acceptked nomination;

* B. Shallow nominated T. Mills. T. Mills acceptedethomination;

» T. Sullivan nominated R. Bouzan. R. Bouzan acakfite nomination;
* R. Bouzan nominated T. Sullivan. T. Sullivan a¢edghe nomination;
» E. Salter nominated F. Pope. F. Pope accepteuothéation.

Motion: To close the floor to nominations. (B. ShallowSlapleton)- Carried

It was verified at this time that there were 45|diea voters in attendance. Alsd, Downton and
W. Roberts were appointed as scrutinizers.

At that point, ballots were circulated and membarted for their candidates. The completed ballots
were collected and the scrutinizers withdrew tontdhe votes while the AGM continued with the
next item on the Agenda

10. Treasurers Report — Anthony Patey:
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A. Treasure’s/Finance Committees Report:

The members were informed that the Associationniggood financial standings. There was a
discussion of the benefits from having partnereth winthony Insurance for the Association. This
partnership led to the hiring of our Executive Bie. The new guidelines and policies were also
discussed. Members were informed that a new stigiag of our Accounting system would be
done.

Motion: To accept the Treasurer's/Finance Committee Regpresented. (T. Patey/A. Bell)
Carried

B. 2008 Audited Financial Statements:

R. Bouzan was concerned with the level of the Reimal Fees in the past year. He was informed
that this was the result of contracting a constltarthe development of the Strategic Plan which

included future improvements such as the hiringmfExecutive Director. R. Bouzan felt that the

membership should have sufficient skills to havegleted the process without the significant cost.

E. Salter felt the cost of the 2008 Convention wasmuch. He was informed that attendance for the
convention has risen to over 150 members. Theahctst to the Association is approximately the

same as when there was only a simple convention.

J. Morgan raised concern about our investmentswatewondering if we used consultants or not and
if they were the same ones used by the Pensiorstimemt Group. He was informed that the

Association does not use consultants.

Motion: To accept the Audited Financial Report as present€. Patey/B. Stone) Carried

C. Appointment of 2009 Auditor:

Motion: To appoint Gerald Murphy as the Auditor for thedal Year of 2009.
(T. Patey/R. Bouzany Carried

11. Presentation and Adoption of Annual Report:

The membership was asked to consider and vote erAtinual Report as a whole instead of
individual reports. This was to reduce the timis fhrocess takes. Some members felt it would be
better to break down each report and proceed iddally instead of as whole. This would allow for
a question period after each report. It was afdbthat the Annual Report should be given to
members prior to the meeting so as they can rematlibe informed.

Motion: To consider and vote on each individual report.Mills/R. Bouzan)- Defeated

Motion: To consider and vote on the Annual Report as devliB. Langdon/S. Callahar)Carried
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. Pension Investment Committee chair (E. Salter) sptik his Report. He felt that the
investment of the money should have been more fixeoine based. The funds are down 23% from
previous year's status. R. Morris stated thattinabers are not matching up to theeen Report

J. Morgan wanted to know what type of investmeadstod this decline. E. Salter informed him that it
was done by consultants hired by the Government.

. Group Insurance Committee Chair (J. Downton) sptikéhis Report. He informed the
membership that the health insurance policy is nowthe market. There are a few groups looking
into becoming the health insurance provider. Thal fdecision should be completed by late October.
R. Morris was concerned that some diabetic supplrescovered at the counter and some are not.
What is being done about this? J. Downton inforimead that this is being worked on.

. The Coalition Report was also spoken to. Membesdered about the Terms of Reference
for the Coalition and how communication works. Buuzan felt that the “One Time Payment”
option should not have been offered to the Goventme

. R. Morris stated that he felt we were owed somethiMeetings with government are going
well, but we need some information. Are you or yoe not going to help us? Pensioners deserve
indexing first and foremost. The “One Time Paymeption was more of a last resort.

12. Amendments to the Constitution:

S. Callahan informed the membership that there wer@amendments proposed for the following
sections of the Constitution:

Article I — no change
Article Il — no change
Article Ill — no change
Article IV — no change

She moved the following amendments:
ARTICLE V, Annual General Meeting

5.c Amended to include Branch Reports, as follows: ‘igoagf Committee and@ranch Reports”

7. Amended to include website as a means of natificaof Board resolutions, as follows:
“thirty (30) days prior to the Annual General Megfivia the Association’s newslettand/or
website”;

8. Amended to also reference circulation of resohgifrom the membership via the newsletter
and/or website, as follows:

Voting Members of the Association may also bringtera before the Annual General Meeting for
consideration by means of pre-submitted resolutiori®e circulated to the membership thirty (30)
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prior to the Annual General Meeting via the Associdion’s newsletter and/or website, or
resolutions may be submitted from the floor

Motion: That sections 5.c, 7 and 8 be accepted as presé8teCallahan/ R. Hawco)

It was moved that the motion be amended as follows:

“... thirty (30) days prior to the Annual General &limg via the Association’s newsletter and
website.” And “... pre-submitted resolutions to becglated to the Membership thirty (30) days prior
to the Annual General Meeting via the Associatiarésvsletter and website...”

Motion: That section 5.c, 7 and 8 be accepted with amentdn@. Shallow/R. Hawcae) Carried

S. Callahan then proposed the following:

ARTICLE VI, Special Meeting
New section 2identifying a quorum for a Special Meeting, adofws:

The quorum for a special meeting of the Associatioshall be the same as required for the
Annual General Meeting, Article V.6.

Motion: That section 2 be accepted as presented. (Sh@allb Mills)
It was moved that the motion be amended as follows:

“Thirty (30) voting members, including Members b&tBoard of Directors, shall constitute a quorum
for a Special Meeting of the Association.”

Motion: That section 2 is accepted with amendment. (Bll&wér. Bouzan)- Carried
S. Callahan then proposed the following:
ARTICLE VII, Board of Directors

Correction of reference to Article Xl, Sectiér{Branches);

Unchanged;

Correction of name dllominations Committee;

Change of time from10 days 89 daysto convene a meeting of tllecoming Board for
purposes of electing members of the Executive Cdteai

NEW, specifying when the new Board will assume offe® follows:

The incoming Board of Directors, including the Exeative Committee, shall take office
effective January 1, following the Annual General Meting. The outgoing Board and
Executive Committee shall retain office until Decerber 31,

PN

o
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6-13: Renumbered;

14. Clarification of the role of Secretary ehsuring that the minutes of the Annual General
Meeting, Board meetings, Executive Committee megstiand any special meetings drdy
recorded, as opposed to doing this work personally;

15:  Renumbered;

16. NEW: addition of the position of Executive Directordanis/her accountability, as follows:
The Executive Director is the most senior employeehired by the Board, and is
accountable to the Board through the President. Té Executive Director shall
participate in all meetings and proceedings of th8oard (with voice/no vote) and is an ex
officio member of all Board Committees (with voicato vote);

17-20: Renumbered.

Motion: That sections 4, 5, and 16 be accepted as preséSteCallahan/T. Mills} Defeated
It was moved that the motion be amended as follows:

To table section 4 and 5 and section 16 to reae ‘Hkecutive Director is the most senior employee
of the Association, accountable to the Board ofeBtiors through the President. The Executive
Director shall participate in the meetings and pestings of the Board of Directors and the Executive
Committee (with voice but no vote), except in megsi or proceedings that are designated as “in
camera”. The Executive Director is an “ex officimember of all Board Committees (with voice but

no vote).

Motion: That section is accepted as amended. (B. Sh&loBduzan)- Defeated

S. Callahan then proposed the following:

ARTICLE XI : 1. Addition ofExecutive Director to membership of Executive Committee
Motion: To remove this article change as it is now irratgv (S. Callahan/A. Belh Carried
S. Callahan then proposed the following:

ARTICLE XllI: Finances

1 (a), deleted “and shall administer them in accorance with this Constitution”, as the Article
outlines all the financial due diligence respongibs of the Association;

(b) — (f), unchanged;

(9), addition of*senior staff person” to replace Administrative Assistant;

(h), changed to reflectdt least two of the persons authorized as signingffers”, without
restricting it to one having to be the TreasureP@sident;

() NEW: establish policies forthe responsible management of all monies and otherssets of the
Association;

() NEW: ensure that the budgeting and expenditure of all fads are consistent with the objectives of the
Association and are in accordance with generally @epted accounting practices and principles;

(K) — (I), renumbered.
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Motion: That Article XlIl be accepted as presented. (SlaBan/R. Bouzan} Carried
13. Resolutions:
S. Callahan proposed the following Resolution:

Whereas the organizational structure of the Bodrdicectors and Executive Committee of the
Newfoundland and Labrador Public Sector PensionAssociation has been in place since the
incorporation of the Association in 1994; and,

Whereas, despite minor constitutional changes ¢otéhm of office and roles of the Board and the
Executive Committee, there has not been a majoeweof this structure since incorporation; and,

Whereas, it would be prudent and timely to undertak organizational review that would consider a
revised governance and operational model, includingan for Board and Executive Committee
succession, that would better serve the membership:

BE IT RESOLVED that the Board of Directors be diegtto conduct an organizational review, to
engage such professional consultative resource®asred, and to present a renewed structural
model for the Association that incorporates a pdrsuccession and reflects a differentiation of
governance and operations for consideration ofrtembership at the 2010 Annual General Meeting.

Motion: That the resolution be accepted as presente@alfhan/B. Cook)
It was moved that the Resolution be amended assll

Be it resolved that the Board of Directors be d@ddo conduct an organizational review, utilizing
internal and volunteer resources, and consultirdelyiwith the Membership, in order to present a
renewed structural model for the Association tmabrporates a plan of succession and reflects a
differentiation of governance and operations, fonsideration by the Membership at the 2010
Annual General Meeting.

Motion: That the resolution be accepted as amended. @lo8HT. Mills) — Carried
Nay — S. Callahan

14. Other Issues:

1. Resignations — E. Salter wondering why there werenany resignations this year. R. Langdon
had no idea why. The membership was informedTh&ullivan resigned because he felt he was
not informed properly about things happening atEkecutive Committee meetings. There was
also the issue of overspending from his stand point

2. E. Salter felt it was not right that Maureen Hogaas not mentioned within any of the
proceedings.
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3. The issue of two meetings was addressed. Memb#rg fvas a breach of the resolution from
last year. R. Langdon informed the membership thist was a year of turmoil. There was a
large turnover in the office and Board. Extra rnmgg require a lot of energy that was not
present. B. Shallow felt that the second meetiag hmave alleviated some of the frustration that
was felt in this meeting. It was felt that the @azn was the leader for the Town Hall Meeting
not the Association.

4. R. Bouzan stated that the Pension Committee islng run under the Coalition. Where does
the NLPSPA stand in this group? What are the TerhiReference for the Coalition? R. Morris
stated that he joined the Association for the eock that was being done and is a proud member
of the Association.

5. W. Roberts wanted to inform the Association thattlom West Coast the general comments are
that it is time to be more active and aggressive.

6. It was felt that the hostility throughout the megtiwvas not productive. It was stated that we have
to work together.

15. Election of Officers:

The Chair of the Nominations Committee announcechtimes of the new Board Members that were
voted in by the membership. These were the fohgwiersons:

Ann Bell

Bill Shallow

Freeman Pope

Rick Bouzan

Tom Mills

agrnNE

Motion: That the ballots be destroyed. (B. Cook/D. Wee@arried
16. Announcements:

There were no announcements related to AGM matfeegher, members were reminded of the time
that the Convention would start and housekeepergstrelated to that event

17. Adjournment:

The Annual General Meeting was adjourned at 10:45PM
Submitted by

Bernard Cook,

Secretary, Board of Directors,

Newfoundland and Labrador
Public Sector Pensioners’ Association
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FINANCIAL REPORTS:

1. TREASURER’S/FINANCIAL COMMITTEE REPORT
2. AUDITOR’S REPORT AND FINANCIAL STATEMENTS
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TREASURER’S REPORT

| present to you a copy of the Association’s FiiahStatements as of December'3009. The
Auditor’'s Report is also attached for your review.

The year 2009 ended with a $17,906 surplus, howiéverimportant that you note that we did not
have an Executive Director on for the full year dhdrefore had some savings in the salaries sub-
head. | am not suggesting that we would have wsees deficit because there were areas such as
Professional Services where we spent temporallgptace our office secretary and to hire both an
ED and new secretary and would not do so in the pear. Overall the Association is in good
financial health with a stable cash flow to meet expenditure needs. The budget which has been
tabled for 2010 is again very tight with a zerodnale. We do not expect to end the year in a deficit
but there will be no great surplus either. Thenpbeing is that this Association operates vergelo

to the line and has very little room for new prdgear programs.

We have been able to increase our cash positidheirpast two years by partnering with Anthony
Insurance. This has permitted us to hire an Exeeirector however that is about the extent oftit.

is important that we are able to support programbéitter the standing of the members. It is as a
result of this need | will table at the AGM a prepbto increase membership fees.

The current fee for a member of the NLPSPA is $p@&0month or $12.00 per year. This fee was set
in 1991 and has never been changed. With an averig% inflation per year, we have seen an
erosion of 40% on that revenue stream. In othed#tw do the projects we were doing in 1991 the
fee should have increased by approximately 40%tqustay still.

The logic behind an increase is that at a minimbhenNLPSPA needs to be self sustaining, to the

point that we can cover our core expenses. In atloeds, we need to be in a position to pay our heat
bill, our lights, staff and taxes; a position whikbeps us alive and independent. For 2010 we have
budgeted dues revenue of approximately $70,000 eviffenses at approximately $100,000. For this

we require an approximate 45% increase. There isdwancement on our cause just staying in

business.

During the past year, the Association has compith all municipal, provincial and federal
reporting and other statutory requirements. Tlaeeno outstanding liabilities and all payables are
up-to-date. Again the Association is in good ficiahshape but has no room to expand its effdds.
just staying alive good enough, | think not, wedhtmake a difference.

| wish to thank you for permitting me to serve.
Respectfully submitted,

Anthony W. Patey
Treasurer
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GERALD MURPHY, C.G.A.

CERTIFIED GENERAL ACCOUNTANT
14 Gilbraltar Close
Mount Pearl, NL AIN 3Y7

Tel: (709) 747-6518

AUDITOR’S REPORT

To the Board of Directors of the Newfoundland and Labrador Public
Sector Pensioners’ Association

| have audited the balance sheet of the Newfoundland and Labrador Public Sector
Pensioners’ Association as at December 31, 2009 and the statement of revenue and
expenditure for the year then ended. These financial statements are the responsibility of

the association's management. My responsibility is to express an opinion on these
financial statements based on my audit.

| conducted my audit in accordance with Canadian generally accepted auditing standards.
Those standards require that | plan and perform an audit to obtain reasonable assurance
whether the financial statements are free of material misstatement. An audit includes
examining on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used

and significant estimates made by management, as well as evaluating the overall
financial statement presentation.

In my opinion, these financial statements present fairly, in all material respects the
financial position of the Newfoundland and Labrador Public Sector Pensioners’
Association as at December 31, 2009 and the results of its operations for the year then
ended in accordance with Canadian generally accepted accounting principles.

St. John's, NL / Gerald Murphy, C.G.A.
August 13, 2010 ' Certified General Accountant
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TREASURER’S AND FINANCIAL REPORTS

NEWFOUNDLAND AND LABRADOR PUBLIC SECTOR

PENSIONERS’ ASSOCIATION
BALANCE SHEET
DECEMBER 31, 2009

ASSETS
2009 2008
CURRENT
Cash $ 1,452 $20,287
Investments (Note 3) 106,768 65,101
Grant Receivable - Province - 5,000
Receivable - other 810 1,250
Interest Receivable 3,957 2734
Prepaid Expenses 749 -
113,736 94,372
CAPITAL (Note 2)
Office furniture and equipment 3,500 3,500
TOTAL ASSETS $117.236 $97.872
LIABILITIES
Current
Payables and accruals $ 1,458 $ -
EQUITY
Members' equity 112,278 94 372
Investment in capital assets 3.500 3,500
$117,236  $97.872

Commitment (Note 5)

On behalf of the Board

{mﬂ‘_’\&x

Robert Langdon
_ President
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NEWFOUNDLAND AND LABRADOR PUBLIC SECTOR

PENSIONERS’ ASSOCIATION

STATEMENT OF REVENUE AND EXPENDITURE

YEAR ENDED DECEMBER 31, 2009

Actual Budget Actual
2009 2009 2008
Revenue
Membership fees $ 64,678 $66,500 $65,694
Partnership/Advertising 55,000 57,500 16,443
Barbecue - 1,600 1,089
Christmas Dinner/Dance 2,885 3,150 3,262
Interest 2,890 1,000 3,114
Convention and AGM 30,780 30,000 29,906
Advertising 2,500 - -
New Horizons For Seniors - Grant (Note 4) 23,030 - -
181,763 159,750 119,488
Expenditure
Salaries and benefits 45,287 71,390 25,549
Rent 5,849 6,840 6,840
Postage 6,833 9,700 8,934
Printing 7,892 9,540 4,224
Office and administration 6,644 3,950 3,632
Telephone 2,648 3,500 3,253
Professional Services 16,405 4,500 8,927
Convention and AGM 38,641 30,000 33,691
Insurance 1,835 2,000 1,863
Travel 499 3,000 3,502
Business tax 573 580 573
Christmas Dinner/Dance 3,172 3,150 2,962
Barbecue Expense - 1,500 1,500
Socials 319 500 249
Branches - 3,300 1,374
New Horizons For Seniors 23,030 - -
Pubilic relations 3,782 3,300 1,175
Other Meetings 448 3.000 481
163,857 159,750 108,729
Excess of revenue over expenditure 17,906 - 10,759
Equity
- beginning of year 94 372 - 83,613
- end of year $112.278 - $ 94,372
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NEWFOUNDLAND AND LABRADOR PUBLIC SECTOR
PENSIONERS’ ASSOCIATION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2009

Organization

The Association was incorporated under the Corporation Act of the Province on December
29, 1994 as a not-for-profit organization with the overall objective of advocating on behalf
of its members who are retired public sector employees.

Significant accounting policy

The cost of office furniture and equipment is expensed in the year of purchase. Asset
value at year-end is approximately $3,500.00.

Investments

Investments are comprised of bank guaranteed investment certificates as follows:

Issued Amount Rate Maturity Maturity Value
March 14, 2008 $ 37,933 4.00% March 15, 2010 $ 41,033
January 29, 2008 10,410 4.29% January 29, 2010 11,324
August 31, 2009 18,425 0.200% August 31, 2010 18,462
July 14, 2009 30,000 1.35% January 14, 2011 30,611
January 28, 2009 10,000 1.00% January 28, 2010 10,100

$106,768 $111,530

New Horizons For Seniors Program

During 2009 the Association received a federal grant of $23,030 under the New Horizons
For Seniors program. These funds were expended mainly to supplement the Association’s

20009 operating budget. An allocation of grant revenue has reduced operating expense by
$15,159.

Commitment

The Association is committed until April 2014 to the rental of office space, which requires

total payments of $38,957, comprised of $749 monthly over the 52 month period January
1, 2010 to April 30, 2014.
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PRESENTATION AND ADOPTION OF ANNUAL REPORT:

1. PRESIDENT’S REPORT

2. GROUP INSURANCE REPRESENTATIVE REPORT

3. PENSION INVESTMENT REPRESENTATIVE REPORT
4. ORGANIZATIONAL REVIEW REPORT
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2010 PRESIDENT’S ANNUAL REPORT.

Once again, and for my third and last year as Yesident, it is my pleasure to welcome everyone
to our Annual General Meeting and Convention. As tls my final report, 1 thought | should
highlight some of our major achievements during plast three years, whereas a comprehensive
report on last year's activities is contained ire tAGM Annual Report Appendixes as a
supplementary document entitled #gsociation’s Evaluation ReporiThat report details the work

done on your behalf by the Board and committees larain pleased to say that much was
accomplished.

The following are some of the highlights which harebled the Association to move forward in a
positive way as we continue the fight for improverseto our pensions and to the overall quality of
life for our members:

Corporate Sponsors: Much of what we have been able to do in recanesi could only have
been possible because of corporate sponsors somleoof are present at this year’s Convention.
Our partnership with Anthony Insurance, for examples been a key factor in providing us with
the expertise and significant finances necessaegt@blish a sound management base.

Executive Director: As a result of the partnership with Anthony Ireswe, the Association has
engaged a part-time Executive Director. This posits pivotal in ensuring that the Association is
well managed and is reflected in our policies, paogs and the professional image that the
Association has earned.

Strategic Plan: The adoption of a three year Strategic Plan haggn invaluable in ensuring that
the Association remains focused on its Vision amje€ives. TheAssociation’s Activities Report
is a testimony to the value of good planning.

Pensioners’ Coalition: The establishment of a coalition which represekitt public sector
pensioners may prove to be the key to achievinglang-term goal of pension improvements.
Speaking as one voice on pension issues has prdrtieeAssociation to a higher visibility level
than previously possible. This is reflected in theeption from Government, the news media and
the public at large.

Pensioners’ Convention: The decision taken by your Board to hold an ahgoavention, in
conjunction with the AGM, has been very succes$tidnning and holding an annual conference
has greatly increased the visibility of the Asstiora Conference sponsors, guest speakers, media
coverage and, most important, the attendance of bemmhas resulted in a much broader
awareness of the Association throughout the previnc
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Government Relations: While our relations with the provincial governmgmeviously could be
described as good, there is little doubt that tmergence of the Pensioners’ Coalition brought a
different reaction from Government. For exampldpfeing last year's AGM our discussions with
government reached a high plateau where we wetmlfctalking about levels of funding and
ways to apply benefits to pensions. Unfortunattig, results were not what we wanted, and this
led us to actions that will be announced at tha’geConvention.

Communications Strategy: Twenty-one years is a long, long time to pursuegcal.
Unfortunately many of our colleagues who starteds timission are no longer with us.
Government’s failure to correct the injustices isgad on our pension plan over the years has led
the Association to a point where a different sggtmust be taken. The details of this new strategy
will be announced during the Convention.

IT Improvements: Important actions have been taken to ensureitiiatmation required to
provide members with various services is in keepwgh today’s technology. Major
improvements have been made to the Associationfsitee our member data base, and recently,
we have been successful in obtaining from Governrtien long-sought members mailing list.
Use of e-mails to communicate with members is blog expanded.

Public Perception: It is difficult to gauge just how the general palperceives the battle that our
Association has waged with government over so mgewrs. However experience in
communicating with the public through Talk Showsnpmedia, TV and one-on-one leads me to
believe that there is sympathy for our cause. tinoe to be amazed over the recognition that the
Association and | receive as | travel throughow pirovince. We are being heard by many.
Nonetheless, we recognize that there is a challemgetter inform the public about our cause and
an important step will be the launch of our Commeations Plan during this conference.

While our Association has made great strides inynaaras as referenced above, much remains to be
done if we expect to achieve our goals. As | leaffice there are several initiatives that warrant
attention as we travel on the way forward:

Membership Development: While we have been successful in reversing themntetrend of
membership loss and currently enjoy modest grothre is much more to be done. Our member
count of slightly less than 6000 out of approximha@3, 000 public sector pensioners tells the
story. Experience in attaining new members in nooganizations will show that it seldom works
from the top down, which is to say from office teetfield. Rather, a solution is to have contacts
throughout the province, such as with individuaisl @mall groups. It is at that level that new
members can be found.

Public Relations: As referenced above, the Association recognizes rtéed for improved
communications with the public at large. Public mogp is essential if we are to convince
government that our cause is a just one. A majatl@hge is to engage the thousands of public
sector pensioners who are not part of our organizator if we cannot get their support, how can
we expect ordinary citizens to support us?
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New Funding Sources:The cost of administration, communications, redeaand associated
activities are expensive and these costs contionuese. If we are to continue to expand the
organization and provide better services to our bes) new sources of funding must be found. In
the short term, the proposed members’ fee increasd be a big step; however, the Association
needs to focus on new corporate sponsors to hetpriaw projects and programs

As | leave office | must acknowledge the tremendsugport | have received from many sources

such as staff, Board and committee members, Cmalitiembers, corporate sponsors, the media and
many citizens who have lent their moral supporhds been an honor to serve on your behalf and |
hope that members will continue to fight for whatightfully ours.

Sincerely submitted

Robert Langdon
President
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GROUP INSURANCE ADVISORY COMMITTEE REPORT:

It is my pleasure to continue to represent our Aisgimn on the government Group Insurance
Advisory Committee. This Committee’s membershipsists of the policy holder and representatives
of various sectors that are participants in theugrimsurance Plan. The role of this Committee is to
provide advice and input to the policyholder, theyincial Government, through the Minister of
Finance and to assist in the effective managemenheo Government Group Insurance Plan by
monitoring the performance of the Plan and therarste company administering the Plan

The Plan consists of supplementary health andiddarance that is cost shared on a 50/50 basis
between employees/retirees and the employer (Gment). Optional Dental Insurance and Long
Term Disability are optional benefits that are 10@%ded by Plan members who opt for this
coverage. The current annual expenditure of thé slogred health plans is estimated to be $67.7
million and the optional dental plan $11 million

This year, the Insurance Division, in conjunctioithvithe Group Insurance Committee, completed a
market study and a review of our Group Insurane®.PAs a result of this process, we are pleased to
advise that we have reached a new agreement wafafdens Financial Security effective April 1,
2010.

In April, 2010, each member received a letter autly changes to the Plan for the current year.

For the current year no increase in premium wagssny for the group health benefits. This was
possible because the actual cost of claims wasthesswhat had been projected. Other factors that
affected lower claims costs were that proportignalbre generic drugs were involved and there were
few new pharmaceuticals that historically are highecost than existing drugs.

Based on the recent performance of the Plan ancigated claims for the coming year, a number of
Plan improvements with no change in premium ragesiime effective April 1, 2010.

Some of these changes include:

» Vision Care: The coverage amounts for frames and lenses wilinbreased by $25. These
maximums will still be available every 3 calendaays (no change).

In addition, the Plan will now covdaser correction surgery up to a one-time maximum of
$450. However, if you claim this benefit, you wilbt be eligible to claim any amount for frames
and/or lenses for 6 years from the date you hasex keorrection surgery.

» Insulin Pumps: Coverage will be added for adults (17 years@ddr) up to a maximum eligible
expense of $3,125 (maximum reimbursement is $2,608)y 5 calendar years.

» Occupational Therapist Coverage will be added with a $500 per calenéar ynaximum.
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» Psychologist The requirement for a psychiatrist referral relgag psychological services has
been removed. Effective April 1, 2010, a generatptioner referral will be required. This should
greatly improve the access to this benefit. Injwoction with this change, we are introducing a
new per visit maximum eligible expense of $65 (appnately $52 reimbursement) and an
annual maximum eligible expense of $325 per calengear (approximately $260
reimbursement).

Optional Dental Insurance: The dental plan is being improved and will now reiurse expenses
based on th€008 Dental Fee Guiddor general practitioners. Currently, expensesramabursed
based on the 2006 fee guidg&ull details are available on the Government wih}i

Prescription drugs account for the largest expenditure for the HeBltn. Increased cost in this area
continues to be of concern for all groups represkmin the Committee. As would be expected,
pensioners’ groups have significantly higher usitian rates regarding prescription drugs than do
active employees. Under our Plan, all participamésexperience rated, that is considered equally, i
a single pool. Because of this arrangement, premifonretirees are significantly lower than they
would be if their rates were calculated separatelyetirees’ utilization only.

It is important that all Plan members work togetteinsure that expenditures under the Plan are
utilized for necessary and most cost effective bene

Thank you for your support.
John Downton

Government Insurance
Advisory Committee Representative
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GOVERNMENT PENSION INVESTMENT COMMITTEE REPORT

The Pension Investment Committee consists of reptasves of the various plan participants and
administrators which include: The Public Sectoidas, Government Managers Association, Public
Sector Pensioners Association and representatioesthe Pension Division of the Department of
Finance. It normally meets monthly (except summenths) and is chaired by Mr. Terry Paddon,
Deputy Minister, Department of Finance. The Pamémyestment Committee advises the Minister of
Finance, as trustee, on the operation and investai¢ine Pooled Pension Fund of the Province of
Newfoundland and Labrador.

The primary mandate of the committee is limitedlesively to issues related to the administration
and supervision of all investment activities redate the Pool Pension Fund. A number of tasks
associated with this mandate are as follows:

1. Monitor overall fund performance with the consuttan

2. Review the performance reports as presented bgusportfolio managers

3. Establish and periodically fine tune the policyestment asset class strategy mix.
4. Review committee mandate guidelines

The following information was presented in the admeport of the Newfoundland & Labrador
Pooled Pension Fund as of December 31, 2009. @iheé i comprised of the Public Service Pension
Plan, the Teacher’s Pension Plan, the Uniformeui&e Pension Plan, the MHA Pension Plan and
the Provincial Court Judges Pension Plan.

Individual Plan Balances as of the year end Decei®be2009 were as follows:

Public Service Pension Plan $3,366,694,000
Teachers’ Pension Plan $2,455,972,000
Uniformed Services Pension Plan $ 157,523,000
MHA Pension Plan $ 11,705,000
Provincial Court Judges Plan $ 2,965,000

During 2009 total Pension Plan net assets increlag&874,829,000 which was a significant
improvement over last year's loss of $1,589,600,0@@al Net Assets available for benefits as of
December 31, 2009 were $5,994,895,000 versus $932000 in the previous year.

The following figures are provided to show the camgon between contributions and disbursements
of the various pension plans in the Pooled PernSiomd. It also emphasizes the importance of
developing prudent investment strategies and camednitoring of administrative costs. However,
even with the best thought out strategies in piiaisestill difficult to predict the volatility ofwvorld
markets and its effect on investing and associagtoins.
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Contributions PSPPP TPP USPP MHAPP PCJPP
Employee $114,008,000 $43,568,000 $4,121,000 $005, $166,000
Employer $113,433,000 $41,342,000 $3,936,000 $B8®1L, $170,000

Special Payments $100,000,000 $181,000

Total Contributions: $1,378,887,000

Disbursements

Pensions $221,127,000 $229,894,000 $17,156 887,000 $31,000
Refunds $14,693,000 $4,861,000 ,CKBD

Administrative Costs $9,311,000 $6,030,00 $311,000 $60,000 $10,000

Total Disbursements: ($504,058,000)
As of December 31, 2009, fund asset class exp@sut@sset mix policy was as follows:

At Market Policy
Canadian Equities 37% 35%
U.S. Equities 20% 20%
Non North American Equities 20% 20%
Real Estate 3% 5%
Canadian Bonds 20% 20%

Note: Since December 31, 2009, continued marketility has required further adjustments to
various investment categories to bring exposutbaanarket more in line with the policy mix.

Net increases for the year in the number of Platiggaants were as follows:

Active members Pensioners
Number beginning of year 36,105 22,241
Net additions 1,164 833
Number year end 37,269 23,074

In summary, 2009 was a very positive year fromruestment perspective caused primarily by an
improvement in world markets. The funds returd®0% was 1.7% above the policy benchmark of
17.2%. However, up to mid 2010 indications ardraga the negative side with financial investment
losses being experienced. This again is due tanpeedictability of world markets. There were two
special payments made to the pooled pension furgblsgrnment during 2009, On July 7, 2009 a
special payment of 100 million dollars was madéhUniformed Service Pension Plan and later a
payment of $181,000 made to the Provincial Couty@s Pension Plan.

Respectfully submitted,

Eric C. Salter

Government Pension Investment
Committee Representative
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REPORT TO ANNUAL GENERAL MEETING
SEPTEMBER 12, 2010
ORGANIZATIONAL REVIEW

BACKGROUND & METHODOLOGY

At the 2009 Annual General Meeting, a Resolutios wassed to conduct an Organizational Review
of the Association. To undertake this work, a TBekce was established, with Sharron Callahan as
Chair and members being Dorothy Robbins, Tom MBI, Shallow, and Jerry Vink (ED).

A Scope of Work document was approved and alllegioutlined for the work have been addressed,
including a literature review of organizational bpmactices, an examination of the structureskef li
organizations, random sampling of members prownde through a pre-determined questionnaire,
the development and delivery of a questionnaigatst and current Board members for opinion and
input into past organizational structures and peastof the Board and opinion for improvement to
current structure and practice, as well as anvigerwith the Executive Director to draw upon his
past Board experiences and gather his opiniomipravement.

MEMBERS, BOARD, AND EXECUTIVE DIRECTOR INPUT

Key findings from the Membeiiscluded appreciation for the call and an oppatyuto chat; pleased
that the Association was interested in their opinleelieved that the Association was doing the best
it could to further their interests; would atteonddl meetings, depending on distance from homeg tim
of year and day, weather; limited knowledge ofstracture of the Association and therefore, limited
input to change; thoroughly enjoyed the newsletiiezd the information contained therein; high
praise as principal source of information; very eavaf the work being done with Government to
improve pensions; keep up this work.

Key findings from the consultation with Board Membéast & current) included: NLPSPA is
provincial in intent, if not so in appearance; manel better communications are suggested; Board
size appears to be ok; most respondents are sdtisiih the current term of office for the Board;
number of officers and positions were acceptahippert for a President Elect; position of ED needs
reference in the Constitution; undertake a reviéBaard Committees; recruit Committee members
and Board with specific skills; resolutions to lve-gubmitted; consider a simpler process for
constitutional amendments; consider alternativetiele methods.

Key findings from the consultation with the ExegetDirectorincluded confirmation of his role with
NLPSPA, term of office and size of Board seems piat#e; supports recruitment using a skills
based approach; Board committees need re-exammnatipports pre-submission of resolutions;
confirmation of the President as the lead publiactact person.

Four_associationdeemed to be like NLPSPA were contacted: NewfaumdiHistoric Sites
Association; Retired Teachers’ Association of NL&NL Basketball Association; and, Hockey
Newfoundland & Labrador. The findings were intéireg, but of limited value to this review.

Page | 33



NLPSPA: 20™ ANNUAL GENERAL MEETING — ANNUAL REPORT
PRESENTATION AND ADOPTION OF ANNUAL REPORTS

TorP LINE RECOMMENDATIONS FROM REVIEW:

Board size of 12-15 members is suitable for pregenn of office as defined is suitable; strengthen
the nominations process to identify skills/knowledgeeded for an effective Board and recruit
accordingly (Nominations Committee); amend Consttuto reference ED (Constitution
Committee); amend Constitution to clarify the sussion of Resolutions (Constitution Committee);
redefine Committees of the Board to distinguishm@danctions and operational functions
(Executive Committee); and, to support a leadershgezession model, bring forward amendments to
redefine the term of office for the President anglement a position of President Elect.

Actions Recommended from the Organizational Review:
1. Extend the term of office for the President from aone (1) year to a two (2) year term;
2. Create a position of President Elect;
3. Include a reference to the position of Executive Déctor in the Constitution;
4. The Board to provide direction and support for theadditional review work as identified
in the “Top Line Recommendations”.
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Constitutional Amendments 2010

The amendments being proposed for consideration ahe 2010 Annual General Meeting are the direc
result of the recommendations from the Organizatioal Review. These proposals clarify the submissio
of Resolutions, support a leadership succession nedor the position of President (extended term),hte
creation of the position of President Elect, and idude reference to the staff position of Executivg

>

D

Director.
Article V — Annual General Meeting
Current: Proposed:
8 Voting Members of the Association may also bring 8 Voting Members of the Association... (delete
matters before the Annual General Meeting for “resolutions may be submitted from the floor” aeglace
consideration by means of pre-submitted resolutiorze by “ or resolutions shall be in written form andtdibuted
circulated to the membership thirty (30) days ptiothe at the beginning of the Annual General Meeting.”)

Annual General Meeting via the Association’s nettste
and website, or resolutions may be submitted fioen t

floor.
Article VIl — Board of Directors
Current: Proposed:
4. The Board shall, at its first meeting followitige Annual 4 (New) The first meeting of the newly elected

General Meeting, elect from their number a Pregidel Board of Directors shall be convened within ten)(days
Vice-President, Secretary and Treasurer togethén w following the Annual General Meeting by the serviog
the immediate Past President to constitute the lix&c outgoing President or, in his/her absence, by thestm
Committee referred to in Article IX of this Constibn.  senior officer of the previous Board.

This meeting shall be convened within 10 days fuiim

the Annual General Meeting by the outgoing Predide 5 (New) The Board of Directors shall, at its fimeeting
or, in his/her absence, by the most senior rangifiger ~ following the Annual General Meeting, elect fromeith
of the previous Executive Committee. number,

5. If, between Annual General Meetings, the office () a President for a two (2) year term, and tresidlent

President becomes vacant, the Vice-President st

, . consecutive term;
automatically become President.

(b) In the first year of the President’s two yesnnt, a Vice

7. The immediate Past President shall serve as a mesh ~ Presidentfor aone (1) year term; _
the Board of Directors and a member of the Exeeutiv (€) In the second year of the President’s termresiftent

Committee for a period of one (1) year only andidim  Elect, for a one (1) year term, who shall be conéid as
required to retire at the end of such year. Thmédiate President, for a two (2) year term, upon the cotigrieof

Past President shall only be eligible for re-etettio the ~ the outgoing President's term; _
Board in accordance with Article VII, Section 16,his  (d) there shall be no Vice President during the @)gear
Constitution. term of the President Elect;

(e) a Secretary and a Treasurer, for one (1) yearst who
8. The President or, in his/her absence, the -Presiden  Shall be eligible for re-election for further ong) (year
shall normally preside at every meeting of the Agst@mn. terms, until completion of their term(s) on the Biba
If required, another Member may be selected as
Chairperson with the approval of the majority ofmimers
present.

shall not be eligible for re-election for a second
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11. The President is the Senior Officer of the Assduie
and is responsible for the execution of its poficia

carrying out the business of the Association. The

President shall act in consultation with the Boaifd
Directors and the Executive Committee.

12. The Vice-Presidentshall assist the President in his/her
duties and, in the absence of the President, fumati

that capacity.

The Secretaryis responsible for recording the minutes
of the Annual General Meeting,
Executive Committee meetings,
meetings and shall perform such other assignedsias
determined by the Board.

13

14. The Treasurer is responsible for receiving and

Board meetings,
and any special

6 (New) If, betwen Annual General Meetings, the offi
of President becomes vacant during the first yédhe
President’s two (2) year term, the Vice Presiddralls
automatically become President; during the secaat y
of the President’s two year term, the PresidenttEkall
automatically become President.

7 Current Section 6 unchanged, but renumb

8 (New) The immediate Past President shall be ebgib
serve as a member of the Executive Committee fariad
of one (1) year only.

9 (New) The President, or in his/her absence, thee
President or President Elect, shall normally pesid

N _ 1C-12 Current Sections-12 unchanged, but renumbel
depositing membership dues and other revenue, the

disbursement of funds, preparing monthly financial 13 (New) The President Elect shall assist the Presiife
financial statements for presentation to the Annualln that capacity. Upon completion of the Presitetwo (2)

submission to and approval of the Board, and for President foratwo (2) year term.

performing other such duties associated with tHieef
of Treasurer.

15. The Board has the power to makelaws, subject t
ratification by the Annual General Meeting.

16. Members of the Board of Directors shall be telddor a
term of three (3) years. Retiring Members of theafgloof
Directors who have served two (2) consecutive tH@e
year terms shall not be eligible for re-electiom & least
one (1) year.

14 (Renumbered) The Secretary is responsible feurerg
the accurate  recording and maintenance of the tesnu
of the Annual General Meeting... (remainder unchaipged

15-17 Current Sections 14-16 unchanged, but reatenb

18 (New) Section 16 of this Article not withstangj if the
President’s tenure as a Member of the Board of diore
expires before the completion of his/her two (2rerm as
President, his/her tenure on the Board of Direcstial be
extended for the duration of his/her term as Pesgtidnd for
a further year to serve as Past President. Inhwtese, the

17. Resignations or leave of absence from the Boarfresident, on completion of such extension shatl be

exceeding two months may be filled by appointmegnthe
Board.

18. The Board of Directors may engage, either wath
without remuneration, such Advisers or Consultastsnay
be necessary to meet the Objectives of the Assoai

eligible for re-election to the Board of Directdis at least
one (1) year.
19 Current Section 17 unchanged, but renumbered.

2C (New) The Board of Directors may engage, h
remuneration, the services of an Executive Direea®r
the senior employee of the Association, account&ble
the Board of Directors through the President. The
Executive Director shall participate in meetingsd an
proceedings of the Board of Directors and the Etreeu
Committee (with voice but no vote), except in such
meetings or proceedings that the Board designates
otherwise. The Executive Director shall be an “ex
officio” member of all Board Committees (with voibet

no vote).

21 Current Section 18 unchanged, but renumbered.
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Article VIII — Meetings of the Board of Directors

Current: . . . . Proposed:
S A majority of the Board including the Presidenig0 5 A majority of the Members of the Board of Dirert, one
Vice-President shall constitute a quorum for eaeleting of ¢\ hom shall be the President. the Vice Presidettie

the Board. No business shall be transacted at@®§ing of  pggjgent Elect, shall constitute a quorum...(remeind
the Board unless a quorum is preséntthe event of no unchanged)

quorum, an Executive Committee meeting may be hslc
provided for in Article IX, Section 3, Executive @mittee.

Article IX — Executive Committee

Current: Proposed:

1.There shall be an Executive Committee consisinghe L There shall be an Executive Committee consistinthe
President, Vice-President, Secretary and Treasaret Fresident Vice President or President Elect, syre
immediate Past-President. Treasurer and immediate Past President. The Hxecut

Director shall be an “ex officio” member of the Exéive
Committee (with voice but no vote).
3. A majority of the members of the Executive Comteal, 3 A majority of the Members of the Executive Comméite
one of whom shall be the President or a Vice-Pezdjd one of whom shall be the President, Vice Presidant
shall constitute a quorum for a meeting of the Ek®e President Elect, shall constitute a quorum for &ting of
Committee. the Executive Committee.
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Newfoundland & Labrador Public Sector Pensioners Association

Constitution - 2009

Articlel, Name, Authority, Location

1. The name of the organization shall be the Newmdéand & Labrador Public Sector
Pensioners' Association, hereinafter referred tih@a#\ssociation.

2. The Association shall have and possess exelysinsdiction over all of its affairs.

3. The Association may, from time to time, adopiage or emblem.

4. The Registered Head Office of the Associatiwallde located in the City of St. John's, in the
Province of Newfoundland and Labrador, the spedifcation of which shall be determined
by the Board of Directors.

5. The Association has been incorporated undeteims and conditions dhe Corporations
Act of Newfoundland and Labrador. A Certificate of dngoration was issued out of the
Registry of Companies containing the Articles afdrporation dated December 29, 1994, and
has been deposited in the official file of the Asation located at the Registered Head Office
of the Association. The Association's RegisteredoGrate Number is 34545-94.

Articlell - Objectives

The objectives of the Association are:

1. To unite public sector pensioners who are ladiggior membership in the Association.

2. To promote the interests of public sector pmreis by providing a medium for collective
action.

3. To advocate on behalf of public sector pens®mne Government regarding the interests of
Members.

4. To promote, organize or participate in actegtthat are in the best interests of Members.
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@

(b)

Article 11l - Membership

Membership shall consist of two classes, be(ay:Voting Members and (b) Non-voting
Members.

Voting Members are

(1) those persons who are in receipt of a ProainBiublic Sector Pension or who are
surviving spouses of such persons, and who havepletea and signed the
Association’s application for membership form; and

(i) Founding Members who were present at the g meeting of the Association who
have paid the prescribed membership dues;

Non-Voting Members are either:

0] Affiliate Members who are those persons whe &ose provincial public sector
employees and who are eligible to retire withirefi() years and who have
completed and signed the Association’s applicatoyrmembership form and
paid the prescribed membership dues;

(i) Associate Members are spouses of Voting iliate Members and are not required
to complete the Association’s application for menshe form;

(i)  Honourary Members are those persons whomm Association has, by resolution
passed at an Annual General Meeting, been granligettane membership as
a result of their significant contribution to theeNvbeing of public service
pensioners; and

(iv)  Such other classification of Members that Beard may deem desirable.

All Non-Voting Members shall be eligible toexttd all Annual General Meetings and social
functions and may serve on committees subjecta@gproval of the Board of Directors.

Membership dues shall be determined from timénie by the Annual General Meeting on
recommendation of the Board of Directors. No mersinigr fees shall be assessed Associate
and Honourary Members of the Association.

Article IV - Governing Authority

The Association, in Annual General Meeting,lisba the legitimate source of all authority in
the Association.

When the Association is not in Annual Generaelihg, the Board of Directors shall be the
governing body of the Association.

The Board of Directors shall exercise supeovisover all matters which may affect the
interests of the Association, and endeavor to &urthny action decided upon by the
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Association in Annual General Meeting, or such pthetion as the Board of Directors may
deem advisable which is not in conflict with thierGtitution.

Article V- Annual General Meeting

1. There shall be an Annual General Meeting ofAksociation which shall be a meeting of the
Board of Directors and Members of the Association.

2. The Annual General Meeting shall be held ate tand place to be decided by the Board of
Directors and not later than ten months after ticead the fiscal year.

3. The Board shall give notice of the date ofAlmaual General Meeting at least thirty (30) days
prior to such Meeting.

4. No error or omission in the content of any e®tf the Annual General Meeting shall affect
such meeting or invalidate the proceedings.
5. The business to be transacted at the Annualr@eMeeting must include:

(a) adoption of the Minutes of the previous Ann@aheral Meeting;

(b) receipt of the Annual Report of the Board ofdators;

(c) receipt of Committee Reports;

(d) receipt of the Treasurer’s Report;

(e) receipt of the Audited Financial Statements;

(f) appointment of auditor(s)

(g) receipt of the Nominations Committee Report aledtion of Board Directors

(h) any other matter specified in the notice comvgithe meeting.

6. Thirty (30) Voting Members, including the Membef the Board, shall constitute a quorum
for an Annual General Meeting. No business shalltdfa@sacted at an Annual General
Meeting unless a quorum is present. If a quorunotgpresent, the meeting shall be adjourned
to a date not more than fifteen (15) days thereaitel the decisions of that meeting shall be
binding upon the Association regardless of the remploesent, provided that sufficient notice

of the adjourned meeting has been reasonably laistd through the media throughout the
province.

7. The Board may submit its own resolutions toAmaual General Meeting. Those resolutions
shall be circulated to the membership thirty (3@slprior to the Annual General Meeting via
the Association’s Newsletter and website.

8. Voting Members of the Association may also bringttera before the Annual General Meeting for
consideration by means of pre-submitted resolutionbe circulated to the membership thirty (30)
prior to the Annual General Meeting via the Asstioids newsletter and website, or resolutions may
be submitted from the floor.

9. The Chairperson for the Annual General Meettay be a Voting or Non-Voting Member, or
other designated person, as determined by the Bddddectors.
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10. The Chairperson for the Annual General Meggtiha Voting Member, shall only be entitled
to debate on an issue under discussion by relihopgghe Chair to a another Voting Member
until the issue is disposed.

11.  All votes shall be by show of hands unless am®mber requests a vote by written secret
ballot.

12. Unless otherwise required by the Constituterery motion shall be decided in the Annual
General Meeting by a majority vote of those presemt entitled to vote. If the result of the
vote is a tie, the motion shall fail.

13. The Chairperson for the Annual General Meetihg Voting Member, shall only be entitled
to vote if:

(a) the vote is by written secret ballot; or
(b) the Chairperson’s show of hands vote will cheatige result of the vote.

Article VI - Specia Meeting

1. The President of the Association, upon writtequest of at least fifty (50) Voting Members
of the Association, shall call a special meetinghaf Association at any time, providing thirty
(30) days prior notice of the date, time and plaiceuch meeting is given to the Board and the
Members of the Association.

2. Thirty (30) Voting Members, including the Memberktbe Board of Directors, shall constitute a
quorum for a Special Meeting of the Assaociation.

3. At a special meeting of the Association, thé/diusiness which may be dealt with shall be
that which has been announced in the notice catliagneeting.

Article VIl - Board Of Directors

1. The management of the Association shall beedest a Board of Directors consisting of
twelve (12) voting Members to be elected at the watrGeneral Meeting and those provided
for in Article VII, Section 7 (Past President) afwdicle XI, Section 4 (Branches).

2. All Members of the Board of Directors shall @minated and elected by the Association at
the Annual General Meeting.

3. All nominees shall be Voting Members of the éa@ation, be present at the meeting in which
they are nominated or indicate in writing to theniNisating Committee their willingness to
stand for election.

4. The Board shall, at its first meeting followittge Annual General Meeting, elect from their
number a President, Vice-President, Secretary agastlrer together with the immediate Past
President to constitute the Executive Committeerretl to in Article IX of this Constitution.
This meeting shall be convened within 10 days feilg the Annual General Meeting by the

Page | 43



NLPSPA: 20™ ANNUAL GENERAL MEETING — ANNUAL REPORT

APPENDIX A - CONSTITUTION

10.

11

12

13

14.

15.

outgoing President or, in his/her absence, by thstreenior ranking officer of the previous
Executive Committee.

If, between Annual General Meetings, the offafePresident becomes vacant, the Vice-
President shall automatically become President.

Vacancies on the Board of Directors that odwetiveen Annual General Meetings may be
filled at the discretion of the Board from the gextevoting membership. Such newly
appointed Director(s) shall be entitled to fulfilhly the balance remaining of the term and
shall be eligible for re-election at the next AnhGaneral Meeting. Time served by the newly
appointed Director to the date of the Annual Genkteeting shall not count in calculating
any subsequent three-year term of election of diiek Birector.

The immediate Past President shall serve asmber of the Board of Directors and a
member of the Executive Committee for a periodrad (1) year only and shall be required to
retire at the end of such year. The immediate Passident shall only be eligible for re-
election to the Board in accordance with Articld,\Bection 16, of this Constitution.

The President or, in his/her absence, the President shall normally preside at every
meeting of the Association. If required, anothemilber may be selected as Chairperson with
the approval of the majority of members present.

The President or designate shall be the offispokesperson for the Association in
communication with the media.

The Board of Directors may authorize the emplent of such persons as it may deem
necessary to carry out the administration of ti&iraf of the Association.

The Presidentis the Senior Officer of the Association and isp@nsible for the execution of
its policies in carrying out the business of thes@dgation. The President shall act in
consultation with the Board of Directors and thee€ixive Committee.

The Vice-Presidentshall assist the President in his/her duties amdhe absence of the
President, function in that capacity.

The Secretaryis responsible for recording the minutes of thendad General Meeting, Board
meetings, Executive Committee meetings, and angiapmeetings and shall perform such
other assigned duties as determined by the Board.

The Treasurer is responsible for receiving and depositing mersiier dues and other

revenue, the disbursement of funds, preparing nipfittancial statements for presentation to
the Board, preparing financial statements for preg®n to the Annual general meeting,
preparing the Annual Budget for submission to gopraval of the Board, and for performing
other such duties associated with the office obSuger.

The Board has the power to make by-laws, sulige ratification by the Annual General
Meeting.
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16. Members of the Board of Directors shall bectele for a term of three (3) years. Retiring
Members of the Board of Directors who have serveal (2) consecutive three (3) year terms
shall not be eligible for re-election for at lease (1) year.

17. Resignations or leave of absence from thar@@&xceeding two months may be filled by
appointment by the Board.

18. The Board of Directors may engage, either with @dheut remuneration, such Advisers or
Consultants as may be necessary to meet the Qlgigcii the Association.

Article V1II - Meetings Of The Board Of Directors

1. The Board of Directors shall meet at least fd)times a year and at such times and places as
the members determine or as summoned by the Secoetdhe direction of the President.

2. Special meetings of the Board of Directors rhaycalled by the President or by a notice in
writing given to the Secretary by any five (5) mearbof the Board ten (10) days prior to the
proposed meeting date. The Secretary shall noliffnambers of the Board and only such
business may be transacted at the special meetiisgnamed in the notice.

3. Notice of any meeting of the Board of Directstgll be given in writing or by electronic
means not less than three (3) days before suchingeéto notice shall be necessary in the
case of a meeting held immediately upon the adjoarnt of an Annual General Meeting.

4. No error or omission in the content of any e®tcalling a meeting of the Board shall affect
such meetings or invalidate the proceedings.

5. A majority of the Board including the Presidenta Vice-President shall constitute a quorum
for each meeting of the Board. No business slalirdnsacted at any meeting of the Board
unless a quorum is present. In the event of nouqunpan Executive Committee meeting may
be held as provided for in Article 1X, Section Xe€utive Committee.

6. If any member of the Board, without due cais@psent from three (3) consecutive meetings
of the Board this person's position shall be dedamacant by the Board.

7. The Board shall keep minutes of all its meetiagd a copy of the minutes of every meeting
shall be sent to each Board member.

Article IX - Executive Committee

1. There shall be an Executive Committee congjstinthe President, Vice-President, Secretary
and Treasurer and immediate Past-President.

2. The Executive Committee shall, in the intetvalween meetings of the Board, act on matters
requiring urgent and special attention that aréhiwithe Association's policy and exercise
such other powers of the Board as may be delegatidy the Board; such actions shall be
subject to ratification by the Board at its nextatireg.
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A majority of the members of the Executive Cattee, one of whom shall be the President
or a Vice-President, shall constitute a quorumafaneeting of the Executive Committee.

In accordance with Section 2, the Executive @dtee shall keep minutes of its meetings, a
copy of which shall be sent to each Board Member.

Article X - Committees

The Board shall appoint a Finance Committe€oastitution Committee and such other
Committees as the Board deems necessary.

The Board shall approve Terms of ReferenceitorCommittees, which direct specific
activities, committee composition, and reportinguieements.

Records shall be kept of all Committee meetengs reports to the Board shall be given on a
regular basis.

Retiring committee members may remain on a citt@en until the Board of Directors
appoints a successor or in the case of a Speciddddoc Committee, that committee has
completed its mandate.

Article XI- Branches

The Board of Directors of the Association maprave the establishment of a Branch of the
Association and local chapters of a Branch of teso&iation.

The primary purpose of a Branch shall be twigiea regional forum for the achievement of
the objectives of the Association.

The primary purpose of a chapter of a BrancthefAssociation shall be to provide a formal
means for a group of members to provide input ®Bhanch in achieving the objectives of
the Association and to have an opportunity for lec&ial interaction.

A Branch shall operate in accordance with tbedfitution of the Association. The Board of
Directors of the Association may revoke approvalaoBranch if it fails to operate in
accordance with the Constitution.

Any Branch approved by the Board of Directofghe Association shall have the right to
appoint one of its members to serve as a membiredBoard. These appointments shall be
in addition to the members of the Board as providedan Article VII, Section 1.

A Branch, in the conducting of its activitieshall ensure solidarity with the Board of
Directors of the Association.

A Branch shall report regularly on its actegito the Board of Directors and shall provide an
Annual Report to the Annual General Meeting of Association.
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Funding for Branches may be approved by antthetdiscretion of the Board of Directors
based upon the submission of a budget which isstsubmitted for the next fiscal year by
November 30 in each current year.

Article XIlI — Remuneration of Members

All Members of the Association shall serve witheeinuneration and no officer of the Association
shall directly or indirectly receive any profit frohis or her position. Members of the Association
may be paid reasonable expenses incurred by thetheirperformance of duties relating to the
objectives of the Association. The level of remaien, if any, will be determined by the Board and
will be set forth in an appropriate policy document

(@)

(b)

(©)

(d)

(e)

(f)

(9)

(h)

(k)

Article XIll - Finances
The Board shall:
be trustee of all funds of the Association ahdll other assets of the Association;

arrange that all funds received by the Assamiashall, as soon as possible after receipt
thereof, be deposited in a registered financialtitutgon in the Province of
Newfoundland and Labrador to the credit of the Agssoon;

invest any funds of the Association, not immegly required for any of its objects, in such
manner as may from time to time be determined b\Btbard:;

arrange that all securities of the Associabermaintained in such manner as the Board deems
appropriate;

appoint a qualified auditor who shall makeaammual audit of all the books and accounts of
the Association and render a report thereon t@theed;

arrange forthe report of the auditor and the financial statet:i¢o be tabled at the Annual
General Meeting of the Association which immediatellows the audit;

appoint members from the Executive Committee #e senior staff person as signing
officers.

ensure that all cheques drawn on the Assoaiatiaccount bear the signature of at least two
persons authorized as signing officers.

(1) establish policies for the responsible managemkall monies and other assets of the
Association;

()] ensure that the budgeting and expenditure offadds are consistent with the
objectives of the Association and are in accordamgth generally accepted
accounting practices and principals.

ensure the preparation and approval of theianbudget.
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) authorize the payment of expenses on a moptmonth basis based on the previous year’s
budget when the new year’s budget has not yet Gpproved by the Board.

2. The financial year of the Association shallfem January 1 to December 31 of the same
year.

Article X1V - Rules of Procedure

The rules of procedure governing meetings of theoBmtion, Board of Directors and Executive
Committee shall be those contained in Robert'sRof®rder Revised, except as otherwise provided
in this Constitution.

Article XV - Amendments

1. Any Voting Member of the Association may propam amendment to the Constitution in
writing to the Constitution Committee. The BoardlIvibrmat proposals for constitutional
amendments to be distributed to the general meinipeas least thirty (30) days prior to the
Annual General Meeting at which the amendmentdabe voted upon. Such notice shall set
forth the article and the section proposed to besrmlad together with the proposed
amendments.

2. Amendments to this Constitution shall come ietiect when they have been adopted by a
two-thirds ¢5) vote of those present and entitled to vote. gammual General Meeting.

Approved by: AGM Membership, September 20, 2009
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NAME: Telephone (H):
Telephone (C): Email:

Call for Nominations
Committee of the Board

Any Member, who may wish to serve on any of the flawing Committees, is asked to please indicate
their interest by placing a check mark (/) beside the Committee of preference and placing ighform in
the box at the Registration Desk for the AGM/Convetion. You may indicate an interest for more than
one Committee. Please indicate any special skilt qualification you would have that would assist tke
work of the Committee(s). This form may also be sfamitted by email to pensioners@npspa.ca

Committee Interest | Qualification(s)
Yes ()
No (X)

Constitution Committee
This Committee is responsible for organizational reiew, policy
development, and constitutional amendments.

Membership Committee

This Committee is responsible to grow the membershiof the Association
and to establish and support a network of Branchesand Chapter of
Branches throughout the Province.

Finance Committee

This Committee is responsible for oversight of alffinancial and related
activities of the Association and to ensure that higeting and expenditures
are in accordance with generally accepted accountin practices and
principles.

Health Committee

This Committee is responsible to represent the intests of the Association in
matters related to the Government Health InsurancePlan and other health
related matters in general.

Nominations/Awards Committee
This Committee has general responsibility to ensuréhe effective succession
of candidates for the Board, to recruit a pool of galified candidates for the
Committees of the Board, and to facilitate approprate recognition of
members of the Association.

Communications Committee

This Committee has responsibility to develop a comumications strategy for
the Association, an annual communications plan, spi#ic communication
activities to advance member interests, and to prooie the Association as
the leading pensioners’ organization in the provine.

Convention Planning Committee
This committee is responsible for planning the vadus aspects of the yearly
convention. Members serve on such subcommittees @gistration, finance,
venue, and program.

Social Committee

This Committee is responsible for organizing actities that will encourage
members of the Association to interact socially wht each other, enhance
their relationship with the Association, and suppot each other in times of
personal celebration and discomfort.
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EXECUTIVE SUMMARY:

The Association’€valuation Report: Strategic Directions — The Setdtear, 2009/2010overs all
the activities carried out over this past yeartmyBoard, volunteers and staff.

Strategic Direction 1: The NLPSPA will seek to acieve improvements in pensions, insured
benefits and overall quality of life for its membes and pensioners generally.

A tremendous amount of work was done to bring albleigt year's Convention. Until July 31, there
have been 12 formal planning and co-ordination mgetplus countless volunteer and staff hours to
make this event a reality.

We have continued to engage government on twodro@®ur representatives on the group insurance
and the pension investment advisory committees haveked hard to represent the members’

interests. On the other hand, the Association tastinued to press ahead on promoting

enhancements to the pension benefits. This was thwaugh meetings with Government, as well as
through various public activities, often in conjtina with our Coalition partners.

The Association, as requested at last year’s cdioreand as defined in the Action Plan, is starting
to identify other areas that affect pensioners’litpaf life. Thus, we are trying to get a grasp the
impact of dispensing fees on their well-being. v, we will be part of a joint presentation aéth
Long Term Care and Community Support Consultatio@sir Association will focus on the need to
have more appropriate Adult Day Services.

Strategic Direction 2: The NLPSPA will increase itanembership.

A crucial factor in the success of any organizatisnthe need to maintain accurate contact
information on the membership. This allows foraanprehensive delivery of services. Related to
this is a growth of membership.

In the latter case, there has been a steady grtmtahing 440 members. This is over and above
replacement due to natural attrition. In the ca$econtact information, the Association has
completed a painstaking review of every memberts.dd his we were able to do because we now
have been provided with Government’s most recentaab list.

We will be continuing this process with improvingralatabase to provide us with specific details on
the five main groups of membership.

Communications is expensive due to mailing andedlaosts. Therefore, the Association has begun
to develop an e-mail contact list for those thateheomputer access.

In the year under review, the Association has n&ddes in updating various information means

such as Fact Sheets and application forms. Moreawee are also responding to requests for more
local pensioners’ meetings throughout the province.
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We hope to continue on this course. To meet wigmimers in their own areas and to initiate projects
that involve them will be a priority in the new gram year.

Strategic Direction 3: The NLPSPA will improve itscommunications activities

Although the Association has been consistent irCsnmunications Strategy, it has become clear
that our activities need to be improved. During tlear, our voice on pension enhancements was
heard during two by-elections, during the pre-budgasultations and at various other times.

However, we need to be more professional in tkelsl fi Therefore, the Association and its Coalition
partners completed a Communications Plan with uarimomponents to be initiated in September of
this year. On the basis of this activity it is bdgo prepare a more comprehensive plan in theeutu
A need that is especially crucial with the upcomangvincial election.

In other communications areas, the Association hasducted or initiated some standard
communications services. Three newsletters weldighed. The Association is continuing to

modernize its public image. This includes logoesign, website layout and content revision, as well
as redesigning information and other public docusien

Strategic Direction 4: The NLPSPA will be recognied as the major pensioner organization in
the province.

The Association conducted a professional survenandlomly selected members. This was part of a
larger Governance Review. The Final Report has lbeenpleted and once approved by the Board
will influence various activities and needs tha pending action.

The Association has also been active in workindhvaitir partners in the Coalition. We hope to
expand our joint activities based on the new Comoations Plan and in response to the upcoming
provincial election.

Finally, as the Association becomes more actiyeramoting issues that involve quality of life, ther
is a need for more linkages, not only with othengieners’ groups, but also with seniors’
organizations. We already have informal connestioHopefully in the coming year these links can
be strengthened and become more formalized.

Organizational Strengthening: Implement a number @& policies and systems to ensure that
Staff can support the realization of the four Straegic Directions

The Board takes its managerial responsibilitiesossly. We can only carry out our program
mandate if the financial and office supports anedtwted in a professional manner.

In the past year, we have implemented systems antilots to ensure that the Association is above
reproach. Thus we have met all reporting requirdme We have complied with all municipal,
provincial and federal statutes. In addition, ¢hare no outstanding liabilities and all payables a
up-to-date.
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Social and Recreational Events:
The Association has had a successful social yEais involved:

» A Christmas Dinner and Dance as a self-funded iagtiv
* A December “Open House”;

» A Western Branch summer barbecue;

* A summer barbecue as a self-funded activity.

In response to membership and Board instructidres past Office Administrator, Maureen Hogan,
was presented with a Honourary membership in tteoéiation.
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ASSOCIATION’S EVALUATION REPORT
Introduction:

The following Report deals with the Associationtiaties during the period from the 2009 AGM to
July 31, 2010. It identifies the various actiwstito reflect the different components of our Sygate
Plan.

Rather than a simple listing of activities, the Bepincludes the Stated Indicators of Success
identified in at the start of the program year. isThllows for an evaluation whether or not the
Association was successful in achieving the goati$as this past year.

STRATEGIC DIRECTION 1: The NLPSPA will seek to achieve improvements in pensions,
insured benefits and overall quality of life for its members and pensioners generally.

Action Item 1 and 4 — Refine Policy and Enhance Ambacy Activities:

Stated Indicator of Success 2009/201@omplete 2010 conference based partially on stiggess
made in 2009.
Stated Indicator of Success 2009/201@onduct 12 Convention 2010 planning meetings.

Compliance:

» Completed 2009 Convention follow-up items such esnawledgements and financial reports
and compiled and interpreted conference evaluatmast as template for 2010 conference;

» Completed preparations for the 2010 Convention dase suggestions made in 2009 and as
defined during the convention planning sessions.

» Conducted 14 Convention 2010 planning meetings.

Stated Indicator of Success 2009/2010nplement the Action Plan developed as a resuth@®2009
conference.
Stated Indicator of Success 2009/201Qonduct 8 Board meetings.

Compliance:

* Implemented the Action Plan;

e Conducted 7 PAAC meetings.

* Conducted 7 Board Meetings and 5 Executive ComenMeetings;
e Conducted 1 Board “Think Tank” meeting.

Stated Indicator of Success 2009/201®repare and adopt new Privacy Guidelines to refiegt
government legislation.
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Compliance:
* No new Privacy Guidelines were developed, howeaherfollowing actions were taken:

= All SIN identifiers were stripped from the database

= All interactions with partners were reviewed to umes that they met government
guidelines;

= Membership application forms were reviewed and atadnto meet privacy legislation
goals.

Action Item 2 — Engage Government Directly on Pgliand Advocacy Items:

Stated Indicator of Success 2009/201@articipate in, and contribute to, at least 10tings of the
government advisory committees.

Compliance:

» Government Group Insurance Committee: The Assatiatirepresentative participated in 14
advisory meetings with the policy holder;

» Government Pension Investment Committee: The Aatoonis representative participated in 5
advisory meetings.

Stated Indicator of Success 2009/201@®repare and submit at least 1 report to governroent
Pensions and Related matters.

Compliance:

* The Association’s and the Coalition’s representstihad 2 meetings with the Minister of
Finance;

* In February 2010, the Association, in conjunctiathvine Coalition, submitted a policy paper to
Government as part of the Pre-Budget Consultations.

Action Item 3 — Identify Issues Affecting the Quaiof Life of Pensioners:

Stated Indicator of Success 2009/201@dentify at least one quality of life issue and elep and
implement an appropriate strategy to address sue(s).

Compliance:

* Conducted 1 Health Committee meeting;

» Conducted daily reviews of the media and governrpegss releases to identify emerging issues
that affect the quality of life of pensioners;

» |dentified the cost structure of dispensing feesaasissue that affects the quality of life of
pensioners and prepared a basic information/sirdatedeal with this issue;
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* Prepared a preliminary report on Adult Day Serviges quality of life issue to be included in a
joint presentation at the government conducted Ebaign Care and Community Support
Consultation.

STRATEGIC DIRECTION 2: The NLPSPA will increase its membership.
Action Item 1 — Create and Populate a New data Base

Stated Indicator of Success 2009/201Mcrease membership with at least 200 new membées.
base figure is the January 2009 membership of péEgbns.

Compliance:

* Increased the membership to 5894 persons as of31yl2010. This constitutes an increase of
440 persons.

Stated Indicator of Success 2009/201&evise the membership database with:

0 Updated contact information;
0 Maintain an up-to-date database through weeklysthjents;
o System for periodical review and update of conitafcirmation;

Compliance:

» Completed an in-depth remediation of the memberdaip base;

* Conducted weekly updates of the database.

Successfully completed discussions to receive @odebntact information for all our members
and commenced a total review and update of all neeship contact information based on
government records;

Commenced process to adjust database to provideriafion on the following groups:

= Active Members 1 = Persons who pay fees and appetire Government List
= Active Members 2 = Persons who pay annually agdire invoicing

= Associate Members 1 = Spouses of Active Members

= Associate Members 2 = Spouses of Deceased Members

= Affiliate Members = Persons who will retire andavéare invoiced annually

Stated Indicator of Success 2009/201@omplete an e-mail contact list of at least 15 %hef
membership.

Compliance:

» Established an e-mail contact list. It presentipgists of 575 names (9.8%). These are to be
divided into regional lists.
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Action Item 2 — Conduct a Survey of its Members aadtential members:

Stated Indicator of Success 2009/201Q@onducted a survey of members.
Compliance:

» Conducted, as part of the organizational reviewuvey of a randomly selected group of 100
pensioners (out of 220 names);
» Findings of the survey have been analysed andpocated into the organizational review

Action Items 3, 4, and 5 — Undertake Research, Eggan Promotional Activities and Identify
Opportunities for Members to be more involved:

Stated Indicator of Success 2009/201@ndertook Research, Engaged in Promotional Actisiti
and ldentified Opportunities for Members to be maralved.

Compliance:

» Performed a preliminary scan to determine availgbdf Terms and Conditions of Employment
Agreements to assist in advocacy work regardinguecdément of pensions;

* Redesigned the recruitment brochure to provide nupréo-date information on the benefits of
membership and to facilitate recruitment of AffiedMembers;

» Updated the Fact Sheet on pensions.

» Adapted the Conference Pre-registration form tdéushe application for membership. This form
is distributed to 22,000 plus pensioners;

* Appealed to members through the newsletter and pérsioners’ meeting to become more
involved through submitting information on dispemgifees; through volunteering in initiating
local pensioners’ meetings; and through particqpain “peer advocacy” activities.

« Commenced developing Fact Sheets and Strategystst & attracting new partners from the
private sector to provide benefits to members andsupport financial the activities of the
Association

Action Item 6 — Expand Activities to Regional basis

Stated Indicator of Success 2009/201@omplete at least 1 regional conference and 3 pees
meetings.

Compliance:
» Conducted Pensioners’ Meetings at St. Teresa’'sslirddall in St. John’s (March), in Happy
Valley Goose Bay (April) and Corner Brook (June)

« Commenced planning for at least one more regioeasipners’ meeting, probably to be held in
Bonavista area
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Stated Indicator of Success 2009/201M@evelop and submit for outside funding at least one
provincial project proposal to address pensionssies such as the Pensioners’ Advocacy Project
identified in the Action Plan

Compliance:

* Prepared and submitted a project proposal to thee Agendly Program for financial support for
the Convention and for regional pensioners’ mestinthis proposal however was not accepted,;

* Prepared and submitted for funding a project praptisthe New Horizons program to conduct
regional information meetings and to establish alsmetwork of “peer advocates”. At present
we are awaiting a verdict on funding;

STRATEGIC DIRECTION 3: The NLPSPA will improve its communications activities
Action Item 1 — Identify and Develop Key Communicats messages:

Stated Indicator of Success 2009/201@omplete a joint series of key communications ngssa
with Coalition partners.

Compliance:

* Responded, on behalf of the Association and thditi@mapartners, to various media requests
about the concerns of pensioners. This included:

= A series of television interviews of the Presidefntthe Board during the September
convention;

= Media request during the Terra Nova By-election;

= Two letters to the editors of the Telegram andShereline;

= A follow-up letter to the Telegram in responsefte Minister of Finance’s letter.

= One radio interview in follow-up to the Corner Bkopensioners meeting.

» Conducted preliminary discussions with Coalitionrtpars to develop key communications
messages.

Action Item 2 and 3 — Develop and Approve a Thregea¥ Communications Strategy and Approve
Annual Communications Plans:

Stated Indicator of Success 2009/201@eveloped and Approved a Three-Year Communications
Strategy and Approved Annual Communications Plans.

Compliance:
* The Association and its Coalition Partners havepetad a preliminary Communications Plan to

be initiated in September. On the basis of thisviag it is hoped to prepare a more
comprehensive Plan in the future.
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Action Item 4 — Engage in Promotional Activities:

Stated Indicator of Success 2009/2018ublish 3 newsletters.

Compliance:

* Three newsletters published.

Stated Indicator of Success 2009/201@®ubmit a modernized public image proposal for Boar

consideration. This is to include logo redesigewnWebsite layout and content revision and

newsletter format, including an electronic version.

Compliance:

» Partially redesigned the Association’s WebsiteisTha work-in-progress and will continue to be
a priority during 2010/2011;

* Reviewed and reprinted the application/brochure;

» Continued to refine the guidelines for modernizing Association’s logo;

STRATEGIC DIRECTION 4: The NLPSPA will be recognized as the major pensioner
organization in the province.

Action Item 1 — Undertake a Governance Review:

Stated Indicator of Success 2009/201@omplete the Governance Review.

Compliance:

» Conducted 12 committee meetings to implement thee@®@ance Review;

* Conducted membership survey — see 2.2 of this Repor

* Report finalized and made ready for circulation.

Action Item 2 — Develop a Plan to Expand the Asadimn’s Presence throughout the Province:
» See Strategic Directions 1, 2 and 3.

Action Item 3 — Establish a System of Appropriatec8ession Planning:

* Pending

Action Item 4 — Identify Additional Human Resources

* Pending Governance Review
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Action Item 5 — Develop a Plan to Better Utilize kéership Skills:

* Pending

Action Item 6 — Financial Needs Assessment:

» See Organizational Strengthening

Action Item 7 — Establish Joint Actions with Othé&tensioners Groups:

Stated Indicator of Success 2009/2010Conduct 15 meetings of the Coalition and Coalition
Working Group.

Compliance:

» Conducted 10 meetings with the Coalition partners.

Stated Indicator of Success 2009/2010nitiate at least 1 new joint direct action witliher

pensioners groups to increase public and governawateness of pension issues.By-election or

public event).

Compliance:

* Conducted a public relations campaign to ensurepgeasioners’ concerns received widespread
public attention during the Terra Nova and the Eddsy-elections;

» Assisted the Coalition partners in conducting samgampaigns with their own membership.

» Conducted two meetings with NLNA representativegxplore means of establishing a retired
nurses’ association;

Stated Indicator of Success 2009/2010Establish/foster Board-to-Board linkages with othe

community or governmental organizations that adimaan behalf of pensioners and seniars. (

Advisory Council on Aging).

Compliance:

» Although many linkages exist, there has not befmmraal policy developed on this matter.
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ORGANIZATIONAL STRENGTHENING: Implement a number o f policies and systems to
ensure that Staff can support the realization of te four Strategic Directions

Completed Year End Financial Report — 2009;

Prepared and adopted the 2010 Budget;

Completed the Audit — 2009;

Evaluated/adapted the Financial Report proces®addet Control System in anticipation for
2011;

Complied with all municipal, provincial and federaporting and other statutory requirements.
There are no outstanding liabilities in this area,;

No outstanding liabilities — all payables are update;

Set up a new system of revenue and expenses dategsing Simply Accounting and Excel to
facilitate financial reports and budget control;

Provided administrative and secretarial suppothédAssociation’s committees.

SOCIAL AND RECREATIONAL EVENTS:

Complete Christmas Dinner and Dance as a self-fliadéavity;
Complete December “Open House”;

Completed Western Branch summer barbecue;

Complete summer barbecue as a self-funded activity.
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